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Research on the Impact of Enterprise Digital Transformation on Business Performance and
Management Countermeasures
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Hangzhou Hengxin Coating Packaging Co., Ltd.
[Abstract] Digital transformation has become a pivotal issue in contemporary organizational development, with
complex and profound impacts on business performance. This study systematically examines how digital
transformation influences corporate performance through three pathways: operational efficiency, cost structure
optimization, and revenue innovation. It simultaneously identifies risk barriers during the transformation process,
including technological synergy misalignment, input—output imbalance, and data—driven decision—making gaps.
Based on these findings, a management framework integrating strategic alignment, process reengineering, and
data governance is proposed, complemented by an implementation evaluation system incorporating assessment
metrics, feedback mechanisms, and continuous improvement processes. The research demonstrates that digital
transformation exhibits nonlinear effects on business performance, with effective management strategies

significantly enhancing both transformation success rates and performance returns.
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