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Empirical Study on the Impact of Smart Logistics Construction on Cost Control in Tertiary P
ublic Hospitals
YiLiu
The People’s Hospital of Dazu, Chongqing

[Abstract] Under the dual pressures of high—quality development in public hospitals and the reform of
medical insurance payment methods, controlling operational costs and improving resource utilization eff
iciency have become core issues in hospital management. As the primary department responsible for no
n—core business activities, the logistics department has long been regarded as apure "cost center" due to
rough management practices and a lack of data. Taking Chongqing Dazu District People's Hospital as
a case study, this paper systematically analyzes the hospital's practical pathway toward cost control and
value creation transformation through smart logistics system construction. The study finds that smart log
istics—through loT—enabled sensing, a data middle platform, and business process reengineering—has prod
uced significant cost suppression effects in four dimensions: linen management, energy consumption con
trol, asset operation and maintenance, and wastewater treatment. The underlying mechanism lies in driv
ing the transformation of logistics management from "experience—driven" to "data—driven," achieving co
st visibility, traceability, and controllability. Furthermore, smart logistics is facilitating the transition of th
e logistics department from a passive resource—consuming "cost center" to a proactive value—creating "v
alue center."
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