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Exploring Paths to Improve Project Management Efficiency under Digital Collaboration

Shuai Qin  Lan Yao Baofeng Chuai
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[Abstract] Digital tools are permeating all scenarios of project management, and the stable release of project
management efficiency needs to be based on the underlying adaptation to the logic of digital collaboration. This
paper sorts out the functional logic of project management efficiency under digital collaboration, analyzes the
operational mechanism through adaptation characteristics and empowerment logic, identifies core influencing
factors from the perspectives of main body collaboration efficiency, process digital coverage, and dynamic
resource scheduling, and proposes targeted optimization paths. It provides a reference framework for upgrading
project management models, reducing operational losses, and improving full-cycle management quality and
efficiency across various fields.
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