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Research on Strategic System Construction and Risk Management Path of Pangdonglai
Tianshu Li
Guangxi University of Finance and Economics
[Abstract] The retail industry is in a critical stage of format restructuring and demand upgrading, and regional
retail enterprises generally face growth bottlenecks and transformation pressure. Pangdonglai Commercial Group
has formed significant competitive advantages in the regional market with its unique operation mode, and its
strategic logic has industry reference value. Combined with the PEST analysis framework, the study sorts out the
macro environment faced by the enterprise, systematically disassembles its strategic system composition and core
competence formation logic, identifies four types of endogenous strategic risks including regional expansion,

cost control, digital transformation and brand sustainability, and proposes layered adaptive optimization paths

and guarantee mechanisms.
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