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The motivations and pathways for the digital and intelligent transformation of internal
auditing within enterprises
Yushuang Shi
Guangxi University of Finance and Economics

[Abstract] In the era of the digital economy, digital and intelligent transformation has become an essential
choice for enterprises to enhance governance effectiveness through internal auditing. This paper analyzes the
driving factors of this transformation from two dimensions: external and internal drivers. External drivers are
based on the PEST framework and include political, economic, social, and technological factors; internal drivers
are examined across four aspects: corporate governance, internal control, development of internal audit functions,
and value creation. Building on this analysis, the study identifies key challenges encountered during the
transformation process, such as strategic ambiguity,data silos, model incompatibility, talent shortages, and
insufficient collaboration, and subsequently proposes a targeted implementation pathway comprising "strategic
leadership —data foundation—technology application—talent and performance enhancement—collaborative support
and security maintenance."
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