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Research on the Impact of BYD's Vertical Integration Strategy on Financial Performance
Zeling Yang
Guangxi University of Finance and Economics

[Abstract] The impact of integration strategies on corporate performance is a classic issue in strategic
management and holds significant practical relevance within the current new energy vehicle industry. Using
BYD as a case study, this paper examines how vertical integration strategies affect financial outcomes across the
entire industrial chain. The research reveals two distinct characteristics of this strategy's impact on BYD's
financial performance: In terms of costs, the integrated structure has narrowed suppliers' profit margins, diluted
unit fixed costs, improved asset turnover efficiency, and enhanced cost control capabilities compared to peers;
regarding revenue, substantial capital investments have triggered peak depreciation periods, which consistently
lower reported net profits. Based on these findings, the paper argues that conventional financial metrics may fail
to fully capture the true profitability potential of vertically integrated enterprises, offering new insights for
understanding the financial dynamics of vertical integration under asset—intensive models.
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