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Research on the Integration of Military Product Pricing Review and Cost Control under
Supply Chain Collaboration
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[Abstract] With the continuous development of the national defense and military industry, the level of supply
chain collaboration for military products has been steadily improving. However, the current separation between
pricing review and cost control has become inadequate to support enhanced operational efficiency for defense
enterprises. From the perspective of supply chain collaboration, this study employs literature analysis, field
investigation, and observation methods to explore the internal mechanisms underlying the integration of military
product pricing review and cost control. It identifies key collaborative challenges across nodes in the military
product supply chain and investigates pathways for integrating pricing review with cost management. The aim is
to clarify how these two processes can be effectively connected within a supply chain collaboration framework,
summarize practical models for integration in defense enterprises, and provide reference for effective price
formation and cost control, thereby promoting efficient coordination between cost management and pricing
review in the military product supply chain system.
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