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Research on Integration Issues in the Process of State—owned Enterprises Merging and
Integrating Private Enterprises
Xiaoyu Li
China Electronic Technology Cyber Security Co., Ltd.
[Abstract] In the process of M&A integration of private enterprises by state—owned enterprises (SOEs), it is
typically necessary to integrate the acquired companies across multiple dimensions—including culture, strategy,
business, organization, and management—so as to incorporate them into the SOE's operational and cultural
systems and fully leverage synergies. In practice, integration poses a significant challenge and presents numerous

difficulties. This paper aims to examine relevant experience, identify key issues, and provide references for future

decision—making and practices in M&A integration of private enterprises.
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