Frontier of Economics Research

ISR AT
HOLeH T HeRA 1.002026 4
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

ElE

il BB S AT R TR BRI bl 352 5 L A SRy

JE 3 ST
EEPERFRAFR
DOI:10.32629/¢j.v917.3599

3 ZE] LEREL LT E G AN @SR uey 240 BLes 2k, TS5 5%
BRAFMESIAELR . BFIAA B EERER T HAZ TR SR BIRGE S LA TRARE
BB, LR RBIT I EZ B R ERERET A TH EE7e0E8 XFR EEAS RAMS
PENH], BEARTF . AR A BRI R A2 B 2RI, B A S 3 A15T R
N ET RGN L SR A e AT A . ABR R B THRIR BT AT . TR R Fedr L2 B A
H AL HEE T RIEF 455 & 20 2 AR TR AL 2 SR ARE

[RER] SLEREE,; RERTH; TEES; BERM

hE4SES: C93 XHitRIRAE: A

The Realistic Challenges and Optimization Strategies for Enhancing the Execution Ability
of Enterprise Management Systems
Jianwen Zhou
Shanghai Normal University Tianhua College

[Abstract] This article focuses on the key link of the transformation of enterprise management systems from
textual norms to governance effectiveness. It constructs an analytical framework by covering system design,
responsibility transmission, and supervision feedback. The study holds that insufficient system adaptability,
unclear job responsibilities, limited support for performance capabilities, and poor connection between
assessment and rectification all contribute to the accumulation of execution deviations and the suspension of
management requirements. Based on the entire process of system operation, the article proposes to improve the
mechanism for demand investigation and argumentation, refine the list of powers and responsibilities, task
decomposition, and collaborative performance mechanisms, strengthen process supervision, result evaluation,
rectification review, and dynamic revision, and promote the embedding of system requirements into business
processes and job behaviors. The related strategies are expected to enhance the executability of the system, the
constraint power of responsibilities, and the ability for continuous improvement, providing practical basis for
enterprises to operate in a standardized manner, prevent risks, and enhance management eftectiveness.
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