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Research on the Optimization of University Financial Reimbursement Processes in the
Context of Digital Transformation
Qiangian Zhao
Jiangsu College of Finance & Accounting
[Abstract] With the advancement of the digital economy and smart campus construction, financial management
in universities is accelerating its transformation toward intelligent, service—oriented, and governance—oriented
models. As a key component of financial management, financial reimbursement directly aftects the efficiency of
fund utilization, governance effectiveness, and service experience. Focusing on the optimization of university
financial reimbursement processes in the context of digital transformation, this paper proposes improvement
paths in terms of process optimization, system integration, application of electronic invoices, data sharing,
enhancement of internal control, and service improvement, with a view to improving the effectiveness of

university financial management and governance capacity.
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