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Research on the "Investment, Construction, and Operation" Integrated Financial
Management Model in Chemical Industrial Parks
Dong Gao
China National Chemical Southern Construction Investment Co., Ltd.

[Abstract] Chemical industrial parks exhibit typical financial characteristics such as heavy asset investment, long
construction cycles, and slow capital recovery, making it difficult for traditional segmented financial
management models to align with the "investment—construction—operation" full-cycle funding balance and
value creation demands. Based on an analysis of the three—stage financial features and practical challenges of
chemical industrial parks, this paper systematically explores how innovative investment and financing
mechanisms can drive the development of an integrated "investment—construction—operation" financial
management model. The study concludes that by establishing a diversified financing system, supply chain
financial instruments, infrastructure REITs, treasury systems, and digital financial platforms, efficient capital flow
and value amplification across the investment, construction, and operation phases can be achieved. This provides
a viable pathway for chemical industrial parks to address cash flow mismatches and capital accumulation issues
while promoting sustainable operations.
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