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Research on the Pathways for Digital Transformation of Hospital Internal Auditing
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[Abstract] Against the backdrop of high—quality hospital development and the ongoing integration of digital
technologies with healthcare services, the digital transformation of internal audit serves as a crucial pathway for
strengthening governance frameworks, mitigating operational risks, and enhancing supervisory effectiveness.
Traditional audit models exhibit limitations in terms of business coverage, response speed, and operational
efficiency, making them ill—suited to meet the demands of modern hospital management. Based on an analysis
of current hospital operations, this paper elaborates on the application value of digital auditing in areas such as
the synergy between business operations and auditing, risk prevention at the early stage, refined management
practices, and closed—loop rectification processes; it also examines challenges encountered during the
transformation process, including cognitive biases, weak data governance, poor platform compatibility, limited
talent pool, inadequate rectification mechanisms, and insufficient operational support. Furthermore, the paper
proposes implementation pathways across six key dimensions—top—level design, data middle—platform,
intelligent  platforms, talent cultivation, closed—loop rectification, and long—term operation and
maintenance—providing a feasible reference for hospitals seeking to advance their internal audit digitalization
efforts and promote the integration of business operations with auditing activities.
[Key words] Hospitals; Internal Audit; Digital Transformation; Integration of Internal Audit with Business

Operations; Risk Prevention and Control
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