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Research on the Collaborative Governance of Corporate Supervision and Internal Control
Xuejun Yang
Shenzhen Daoyuan Zhongzheng Management Consulting Co, Ltd
[Abstract] As the two major pillars of risk prevention, corporate supervision and internal control often fall into
the dilemma of functional fragmentation and resource in practice. This paper focuses on the collaborative
governance of the two. It first analyzes the logical starting point of shared origin of powers and responsibilities
and aligned objectives, starting from independent supervisory positioning of supervision and the
process—embedded characteristics of internal control. Secondly, it delves into practical dilemmas such as blurred
boundaries of responsibilities, information barriers, and disconnected standards On this basis, it proposes an
institutional design scheme from three dimensions: responsibility lists, unified rules, and platform construction,
and constructs a full—chain operation mechanism covering planning coordination, response, and shared results.
Finally, it builds a guarantee system in terms of organizational leadership, talent integration, and cultural
cultivation, aiming to promote the supervision force from physical superposition to fusion, and achieve a
substantial improvement in corporate governance effectiveness.
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