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Research on Financial Risk Control of Chemical EPC Projects from the Perspective of
Business—Finance Integration
Jun Zhang
Shanxi Taiyuan Sai Ding Engineering Co., Ltd.
[Abstract] Chemical engineering EPC projects have distinct characteristics such as large investment, long
construction period, and high complexity of process technology. Based on the core theory of business—finance
integration, this paper systematically sorts out the financial risks in each stage of the chemical EPC project, and
analyzes the limitations imposed on risk management by data silos. On this basis, a dynamic monitoring system
and closed—loop feedback mechanism covering the entire life cycle of the project are established based on
unified data standards, and an optimized organizational structure and multi—level quantitative evaluation index
framework that conform to the project characteristics are proposed. The research results provide new solutions
to the financial management problems of chemical EPC projects, form implementable practical plans, and
promote the improvement of the risk governance level of the entire industry.
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