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Research on the rejuvenation strategy of local time—honored brands in the digital age
—-Taking Bosideng and Guizhou Maotai as Examples

Yijing Zou
Nanjing University of Finance &Economics
[Abstract] Under the rapid changes in the Internet environment and social consumption structure, the market
competitiveness of many local time—honored brands has declined, it is difficult to reach young consumers, the
brand vitality is insufficient, the value is seriously damaged, and many enterprises have promoted the
transformation of brand rejuvenation. This paper focuses on how the time—honored brands in the digital era
conform to the development trend, selects two representative local time—honored brands, Bosideng and
Guizhou Maotai, as cases, relies on second—hand data, adopts literature research methods, case analysis methods,
etc., sorts out the differentiated youth transformation strategies and transformation ideas of the two, and

combines cross—industry case analysis to provide reference for time—honored brands in other fields to carry out

brand youth transformation.
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