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[Abstract] New research and development institutions are important new entities in China's scientific and
technological innovation system, possessing both public research and public welfare attributes and
market—oriented operational characteristics. However, its dual attributes of being a public institution and
operating as an enterprise have led to a series of unique financial management challenges. This article takes the
operational characteristics of new R&D institutions as the starting point, systematically analyzes the core
financial difficulties in four dimensions: institutional attributes, budget management, accounting, and financial
talent construction. It clarifies the causes of institutional contradictions and practical problems, and proposes
targeted solutions such as hierarchical and classified budget management, dual system accounting optimization,
and cultivation of composite financial talents. Aiming to establish a financial control system that adapts to the
development laws of new research and development institutions, to assist institutions in achieving compliant
operations and sustainable market—oriented development, and to provide reference for optimizing the system
and mechanism of scientific and technological innovation.
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