Frontier of Economics Research

ZS R AT
FoOLeHE ISR A 1.062026
EFEA: W TS (ISSN): 3082-8295(0) / 2630-4759(P)

MEEH AT EIBERHE—ATL B A S R T TSS9 S

=]

EHPRRESE

EIFEE
LTI EERF
DOI:10.32629/¢j.v9i9.3639

B ZE] ARIXAIFRIAS LIS TS R—E LW R TR EG R, BERRME RS R
FAES T BARE R G AR, R TR A TAEZ SN T 5 3 e d R EES IHERTBRT
o) TAER AT, AT AIRE IMEEZRE FRER . HARAEABAEFAELEH AR RIEH®, 26—
s I 52 B Fe SEAEBF R, AT T AT SN P 69 ) T TARRRAL P A AT R I A LA AT S e %
v T AR AR5 WL AREY IT BLAL B BT VAL b B 3% K 6 R A LAY A4S R R B X R 5 TR TAEMA,
WK E R AR e A AR R A LA AR R AR AL

[EEI] ATHAL; irh; THRL; RREA; F55HARTA

mESES: TPIS XEFRIEAE: A

From Using Al to Creating Value: Research on Employee Work Reinforcement and
Organizational Management in the Early Introduction of Al
Ruilin Guo
Beijing Foreign Studies University

[Abstract] The use of generative artificial intelligence in organizations does not always bring higher efficiency,
when the technology is not mature enough or does not fit well with the tasks, employees may have to take on
extra work, such as learning how to use it, checking the results, and revising the outputs made by Al, and this
leads to an increased workload. This study uses the Job Demands—Resources Model, the technology stress
theory, and the Task—Technology Fit theory to examine the problem of employee work intensification during
the early adoption of Al. The results show that the effect of Al depends on how well technology, tasks, and
organizational processes match with each other. Therefore, organizations should move away from focusing only
on Al usage and turn to creating actual work value, by using pilot programs, workload assessment, and process
optimization.
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