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[Abstract] Against the backdrop of the comprehensive phase—out of new energy vehicle (NEV) subsidies and
intensifying price wars, power battery costs account for 35%—45% of the total bill of materials (BOM) cost of a
complete vehicle. Fluctuations in raw material prices have made supply chain cost management a critical factor
for the profitability of automakers. This paper takes Wuling Motors as a case study to analyze the current state of
its battery supply chain cost management, identifying key challenges—including limited cost flexibility in
procurement, pressure on inventory turnover, and rudimentary cost accounting practices. Furthermore, the
paper proposes optimization strategies from multiple dimensions: supplier diversification, price linkage
mechanisms, VMI—based lean inventory management, and the application of activity—based costing (ABC),

thereby providing a reference for small and medium—sized NEV manufacturers to establish efficient and robust

battery supply chain cost management systems.
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