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Application of X and Y Theory in State—owned Enterprises
Huarong Wu
China Tobacco Guangdong Industrial Co., Ltd
[Abstract] The X-Y theory proposed by Douglas McGregor is an important theory of human nature
assumptions in management and is the precursor to all management measures. With the development of the
industry, in the process of enterprise development, the various changes and management evolution of tobacco
industrial enterprises reflect the application and evolution of X—Y theory in enterprises. In this paper, the
application status of X—Y theory in the development process of GZ cigarette factory in the past ten years is

analyzed, the achievements and existing problems are analyzed, and the optimization suggestions are attempted.
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