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[Abstract] With the continuous deepening of healthcare system reform, public hospitals are facing the dual
challenges of improving management efficiency and medical service quality. The performance management
system, as a key tool to achieve this goal, urgently needs to be optimized and improved in practical operation.
Currently, there are common problems in performance management in public hospitals, such as unscientific
design of performance indicators, single evaluation methods, and imperfect incentive mechanisms, which limit
the effectiveness and application of performance management. Optimizing the performance management system
should start with scientifically designing performance indicators, introducing diversified evaluation methods, and
constructing multi—level incentive mechanisms to comprehensively enhance the scientificity, fairness, and
effectiveness of performance management. Through these measures, public hospitals can not only improve their
overall management level and medical service quality, but also promote the enthusiasm and professional
development of medical staft, laying the foundation for the long—term sustainable development of hospitals.
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