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Marketing Strategies for Offline Retail Industry from the Perspective of Enterprise Strategic
Management
—Taking Pangdonglai Trading Group as an example
Yidi Yu

Beijing Technology and Business University
[Abstract] The new era and technological innovation are constantly driving the transformation and
development of the retail industry. Traditional retail is constantly being impacted and challenged by the market,
and the market competition in offline retail is becoming increasingly fierce. In this context, offline retail
enterprises urgently need to adopt effective marketing strategies to enhance market competitiveness and ensure
their stable operation and development. Therefore, based on the perspective of enterprise strategic
management, this article explores the marketing strategy of Pangdonglai Trading Group's offline retail,
analyzes and summarizes the current situation and shortcomings of its products, prices, channels, and
promotions in offline retail, and proposes to strengthen product quality management in response to the
shortcomings of its marketing situation; Enrich the product price structure; Establish a self operated
distribution platform; Suggestions such as implementing innovative promotional methods are hoped to help
strengthen the marketing strategy effectiveness of Pangdonglai Trading Group, enhance its sales revenue and
market competitiveness.
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