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Research on internal audit of medical equipment maintenance and management in public
hospitals
——Case analysis based on XX Hospital
Lan Hu
Yongchuan Hospital Affiliated to Chongqing Medical University

[Abstract] With the rapid development of medical technology, the deployment of large—scale medical
equipment in public hospitals is increasing, and its maintenance management has become a key factor affecting
medical quality and operational efficiency. Based on the "Guidelines for Special Audit of Large—Scale Medical
Equipment Performance (Trial)" and relevant regulations, this article combines a special audit case of medical
equipment maintenance management in XX Hospital to systematically analyze its current status and existing
problems in maintenance management from five dimensions: internal control, procurement management,
contract execution, archive management, and analysis and evaluation. The study found that the hospital still has
deficiencies in terms of system integrity, execution rigor, procurement standardization, contract refinement
management, and evaluation mechanisms. Based on this, optimization paths such as strengthening internal
control construction, standardizing procurement processes, enhancing contract supervision, promoting archive
electronization, and improving evaluation mechanisms are proposed to enhance the efficiency of medical
equipment maintenance management and audit supervision quality in public hospitals.
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