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[Abstract] Driven by globalization and regional economic integration,expanding into overseas markets has
become an inevitable trend for metro operators.The international rail transit market,shaped by technological
innovation,evolving demand,and policy adjustments,exhibits complex and dynamic characteristics. This paper
provides an in—depth analysis of the potential risks faced by metro operators in overseas operations from
political,economic,technological,and  cultural  perspectives.Concurrently,it  explores the development
opportunities within the global rail transit market.The aim is to offer valuable insights for the successful

implementation of metro operators' internationalization strategies and to support their sustainable development

in the global competitive landscape.
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