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Exploration of digital transformation of steel enterprises: a case study of Liugang Group
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[Abstract] Amid the digital transformation wave sweeping traditional manufacturing sectors, the steel industry
faces multiple roadblocks including inadequate awareness of transformation, low—level digitization in
production processes, and insufficient data middle platforms. This paper analyzes current challenges in digital
transformation for steel enterprises and proposes a strategic roadmap by drawing lessons from Liugang Group's

successful digital transition. The approach aims to drive industry—wide digital transformation and achieve

high—quality development in the steel sector.
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