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Analysis of the strategic transformation motivation of Guangxi Broadcasting and Television
to invest in Jiaoke Group
Yuxue Zhao
Guangxi University of Finance and Economics

[Abstract] In the digital economy era, traditional regional broadcasting and television industries face intensified
competition, with many enterprises struggling in operations. Resource integration and business transformation
have become critical breakthroughs. This study focuses on the 2025 case of Guangxi Broadcasting and
Television's asset restructuring through Jiaoke Group. As a cable TV operator, Guangxi Broadcasting and
Television experienced user contraction, revenue decline, and consecutive losses from 2021 to 2024. Its
self—driven transformation faced constraints in funding, technology, and talent while also confronting delisting
risks. Meanwhile, the smart transportation sector presented favorable policies and rapid market growth.
Although Jiaoke Group achieved high performance growth, its non—listed status limited financing opportunities.
Against this backdrop, Guangxi Broadcasting and Television conducted asset swaps with its controlling
shareholder Beita Group, divesting loss—making broadcasting technology assets and acquiring a 51% stake in
Jiaoke Group to drive transformation. This paper analyzes the motivations behind the restructuring and derives
insights.
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