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Study on the Optimization of Internal Management in Colleges and Universities Based on
Economic Responsibility Audit——A Case Study of a University in Nanjing
Zirui He Shiwei Zhu
Xijing University

[Abstract] As China's higher education enters a phase of rapid development, the complexity of economic
activities in colleges and universities is increasing day by day. As a key mechanism for examining and evaluating
the performance of duties by university leaders, economic responsibility auditing has become increasingly
important. Taking a university in Nanjing as a case study, this paper deeply integrates the theoretical essence and
practical insights of economic responsibility auditing, and conducts an in—depth analysis of various challenges
hidden in the internal management of colleges and universities. For the detailed quantitative assessment of the
performance of economic responsibilities by the school's leading cadres, we have constructed a scientific and
comprehensive audit evaluation index system. The study finds that there are bottlenecks in the economic
responsibility auditing of middle—level cadres, such as insufficient coverage, lack of a coordination mechanism,
inadequate evaluation accuracy, and insufficient application of audit results. To address these problems, this
paper proposes a series of optimization strategies, including improving the audit format, establishing a joint
coordination mechanism involving multiple departments, refining the evaluation system, and deepening the
application of audit results. These measures aim to comprehensively enhance the internal governance efficiency
of colleges and universities and the quality of auditing work, and provide useful references for promoting the
economic responsibility auditing of China's colleges and universities to reach a new level.
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