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Research on the Improvement Path of the Fairness and Effectiveness of the Performance
Appraisal System in State — owned Enterprises
Jiahui Yu
Heilongjiang Longhang Engineering General Contracting Co., Ltd.

[Abstract] As an important pillar of the national economy, the performance appraisal system of state — owned
enterprises undertakes the functions of resource allocation and efficiency optimization, which is related to the
long — term development of enterprises. However, current problems such as one — sided appraisal indicators,
lack of transparency in the process, and imbalance in the application of results restrict the fairness and
effectiveness of the appraisal system. As a result, performance appraisal fails to fully realize the value of a
management tool. The performance appraisal system should be improved to promote the modernization of state
— owned enterprise governance and enhance core competitiveness. Based on this, this paper explores the
improvement path of the fairness and effectiveness of the performance appraisal system in state — owned
enterprises.
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