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Relationship bias in performance evaluation and its erosion of team fairness
Kehua Chen

Zhaoyang District Urban and Rural Residents' Social Pension Insurance Bureau
[Abstract] Performance appraisal is an important part of enterprise management, aimed at objectively evaluating
employees' work performance and contributions. However, there is a phenomenon of "relationship bias" in
performance appraisal, where assessors evaluate based on their relationship with the assessed rather than their
actual work performance. This bias can have a negative impact on the team's sense of fairness. This article
explores the manifestations and causes of "relationship bias" in performance appraisal, as well as its erosion

mechanism on team fairness, and proposes corresponding solutions to provide reference for enterprises to

optimize performance appraisal systems and promote team fairness and harmonious development.
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