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Research on the Refined Management Strategies of Enterprise Cost Accounting
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[Abstract] Against the backdrop of a persistently sluggish global economy and increasingly intense internal
competition under the new normal, enterprises are facing growing pressures for survival and development.
Only by strengthening their internal capabilities and continuously advancing cost reduction and efficiency
improvement can enterprises stand out in the market competition. Cost accounting is a critical link in
enterprise management and serves as an important foundation for cost control and accounting.
Strengthening the refined management of cost accounting is of great significance for enhancing cost control,
optimizing resource allocation, supporting product pricing, and facilitating major decision—making.
Promoting refined cost accounting management has become an inevitable measure to ensure the healthy
development of enterprises. Based on an in—depth analysis of the relevant concepts and theories of
enterprise cost accounting, this paper introduces the connotation, methods, and steps of refined cost
accounting management, analyzes the main problems existing in current enterprise practices, and proposes
targeted strategies. It is hoped that this study will serve as a catalyst for further discussion and provide
practical references for the industry.
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