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Construction and Case Analysis of Economic Responsibility Audit Index System: Taking
State—owned Enterprise Leading Cadres as an Example
Shiwei Zhu Zirui He
Xijing University

[Abstract] This paper focuses on the economic responsibility audit of leading cadres in state — owned
enterprises. Aiming at the deficiencies of the current audit index system, an economic responsibility audit index
system including dimensions such as finance, compliance, performance, sustainable development and integrity is
constructed. The analytic hierarchy process is used to determine the index weights, and the effectiveness and
practicability of the index system are verified by combining with the economic responsibility audit case of
leading cadres in a large state — owned enterprise. The research results show that the newly constructed index
system can more comprehensively and scientifically evaluate the performance of leading cadres' economic
responsibilities, providing a reference for improving economic responsibility audit work.
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