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Sustainable Operation and Development in International Engineering Contracting
Shoulei Zheng
Suzhou Gold Mantis Construction Decoration Co.,Ltd

[Abstract] As the internal and external environment of China’s engineering contracting market undergoes
profound changes, Chinese engineering contractors are actively seeking new approaches to navigate
industry cycles and are continuously exploring and developing overseas markets. However, in most
overseas markets where Chinese companies operate, Western rules and standards already dominate,
competition is becoming increasingly fierce, and trade protectionism is quietly on the rise. To gain a
foothold and seek development in the international engineering contracting field, Chinese companies must,
on one hand, align their own strengths with the characteristics of host country markets and choose
appropriate development strategies. On the other hand, companies must establish a mindset of long—term
operation and sustainable development in their target countries. They need to root themselves through
individual projects, focus on the broader market, and—through engineering practice—understand the
market, learn the rules, adapt to the environment, and accumulate resources. This will enable continuity in
project execution and the long—term delivery of value.
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