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Research on the influence of hotel human resource management on organizational
behavior efficiency
Jincheng Wang
City University of Macau,Macao China
[Abstract] In the context of rapid development in the service economy, human resource management has
become a critical factor in enhancing organizational efficiency and core competitiveness within the hospitality
industry. As a labor—intensive sector, employees 'service attitudes and teamwork directly impact hotel
operational performance and customer satisfaction. Currently, China's hospitality industry faces challenges such
as high employee turnover rates, pressure to elevate service standards, and organizational innovation demands
during its high—quality development process. By integrating human resource management with organizational

behavior, hotels can establish scientific recruitment, training, evaluation, and incentive systems. This approach

effectively boosts employee satisfaction, strengthens cultural alignment, improves overall operational efficiency,

and facilitates the transition from "transactional management" to "strategic management".
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