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Research on Treasury system construction from the perspective of internal control
Yunchao Hu
Guangxi University of Finance and Economics

[Abstract] Driven by dual imperatives of corporate digital transformation and risk management, treasury systems
have evolved from traditional fund management tools into core platforms for financial governance. Building on
the COSO Internal Control Framework and analyzing practical cases from central and local state—owned
enterprises, this study systematically examines how treasury systems enhance control environments, strengthen
risk assessment, and embed control activities. It identifies critical challenges including misalignment between
internal control elements and treasury functions, data silos across systems, and shortages of multidisciplinary
professionals. The research proposes optimization strategies across four dimensions: top—level design, process
reengineering, risk management, and organizational support. The findings demonstrate that deep integration of
treasury systems with internal controls is pivotal for achieving the triple objectives of capital security, efficiency,
and strategic alignment. These insights provide actionable references for accounting professionals in fund
management and risk prevention research.
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