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Exploration of the Agricultural Path for the Industrialization Transformation of Urban
Investment Companies
Lianjun Yu
Jiangxi Wanglu Supply Chain Management Co., Ltd.

[Abstract] With the tightening regulation of local government debt, the traditional land—based fiscal model has
become unsustainable, making the marketization and industrialization transformation of urban investment
companies an inevitable choice. The enormous market potential, policy dividends, and natural connection with
land resources in agriculture provide a strategic direction for urban investment companies' transformation that
combines social and economic benefits. This paper first analyzes the macro background and inherent advantages
of urban investment companies' transformation into agriculture, and then systematically outlines the main paths
for their involvement in the agricultural sector: adopting an integrated development model of the primary,
secondary, and tertiary industries to become a new growth engine serving the rural revitalization strategy.
Meanwhile, this paper, combined with typical cases, dissects the core challenges faced during the transformation
process, such as strategic positioning, talent technology, and market risks, and proposes corresponding
countermeasures and suggestions, providing theoretical reference and practical guidance for urban investment
companies to achieve agricultural industrialization transformation.
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