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Analysis and optimization strategy of contract management audit in enterprise internal
control system
Xiangyu Liu
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.

[Abstract] In order to improve the standardization of enterprise contract management audit, based on the
common contract types and particularity of construction enterprises, this paper systematically analyzes the core
role of contract management audit in risk prevention and control, process standardization, asset protection and
competitiveness improvement, and then puts forward specific optimization strategies from aspects of improving
cognitive level, perfecting system, strengthening implementation, promoting information construction and
establishing long—term supervision mechanism, aiming at providing practical reference for enterprises to
promote the deep integration of contract management audit and internal control system and improve
management level.
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