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Precise Engineering Material Planning Reduces Cost Overrun Risks
Shuying Li
Jiangsu Huadian Yangzhou Power Generation Co., Ltd.
[Abstract] Precise engineering material planning is a critical factor in controlling cost overruns in construction
projects. Establishing collaborative mechanisms, introducing intelligent tools, strengthening node management,
and implementing a closed—loop management system throughout the entire process can effectively enhance
planning execution efficiency and adaptability. Early planning clarifies cost control pathways, implementation
phases enhance allocation transparency and accountability, while post—evaluation drives continuous
optimization. This progressively forms an efficient, controllable, and dynamically responsive material
management model, improving project resource allocation efficiency and cost control standards.
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