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Research on Paths to Enhance Work Efficiency in Key Areas of State—Owned Enterprises
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[Abstract] Enhancing work efficiency in key areas of state—owned enterprises is closely linked to governance
capacity, resource allocation efficiency, and overall competitiveness. Currently, constraints persist in various
aspects such as governance structure, organizational synergy, talent vitality, institutional control, and digital
infrastructure, which impact the overall operational quality. This paper proposes systematic paths from five
aspects: constructing a modern governance system, optimizing organizational structure, reforming human
resources, improving institutional and risk control systems, and advancing digital transformation. The aim is to
achieve clarified rights and responsibilities, efficient collaboration, dynamic mechanisms, standardized processes,
and intelligent operations, thereby providing structured improvement ideas and practical guidance for the
high—quality development of state—owned enterprises.
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