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Human resource management strategies in hospitals based on the perspective of refined
management
Lixia Niu
The Fourth People's Hospital of Hengshui City, Hebei Province

[Abstract] This article elaborates on the advantages of applying refined management in hospital human resource
management, and analyzes the problems existing in hospital human resource management from the perspective
of refined management, including imbalanced employee structure, inadequate training and development
mechanisms, insufficient dynamic employee management, and the need to improve the efficiency of personnel
administrative processes. To address these issues, a series of effective measures have been proposed. Firstly, by
refining human resource allocation standards and adjusting personnel ratios according to needs, a more
reasonable personnel layout and configuration can be achieved. Secondly, establish a refined career development
planning system, introduce a tiered training model, promote the personal growth and career development of
employees, and implement a refined performance management system while dynamically evaluating employee
performance, motivating employees to actively engage in work and improve performance. Finally, adopting
information technology to simplify administrative processes, improve administrative efficiency, reduce personnel
administrative burden, and improve work efficiency. By implementing the above measures, the current
problems in hospital human resource management can be solved and the management effectiveness can be
improved.

[Keywords] Fine management perspective; Hospital human resource management; Employee structure; Training

development

zk

EIE] i H E MR BT 7oK o SR, R RS AL BEAE LAt AT
FE A5 PR RN TR, BRBE AN D BRI BRI A DG B2 N AR 7T, B L AR BR e N ) B IR AU L
REREE, ML NN BHRE BN RO AarRE VIR A IR . L, A 2 2R NGRS 5 TR 410 2L
FER AR T 5 oK, R B — P e AR N EAOMUE I BR B N SRR BSR40 A0 A B B ER e N
HVEETE, AL BER B A RO BN DB B o e, R R

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 215

=]




Economics

2235550
B 75e% 2 WeNEA 1.062024 4
WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

1 ERANFREEFHANEENNRARE

L DRERAIL RN B 5 75K

FRGEII N B IR BAE AR R O 0 TR, M 17 R T
(R LB BE 2R 50 MR S5 5 T, (ELAE R e AR IR (K AR 3R 553
i, AFRBEE L ASE R A IR AT HE BRI ZE R, Wi
AR B, AT DURRE B TARAE S5 R ST, 152 AR N 70 5%
YRIEC B AR, AT SE DA A UL IE 53 5 B o2 2 T8 B 9% 2% o A 4
WEHEAEE R ER TR BELE . FAEILERR,
T E B B A5 AN, R ST AH REH N SC U AR AE, 9 B fE
DR REHEE LRI HARFEMES NG, e
FS U 5 T O AR H ST MR I AR

L2 R S IR K

TG B UEAE A — JI U0 0 77 s AT A B R I T,

BT 5L TAMRZE SRR 5 SR 7, TEE B b S iR % B Y
FAT AR, SRS S TR A AR AT H AR, E R 4
B, AT LA 5% AR A S AL R HRME A A A L
o NJIBLIRE BRI ARG RS A0 A0 BEBE 2, 2 SR AL B
R FEIIANE 2R, 5B 63 TR A B B AR I i) R AR
JE A%, H1XF 51 TANA T ORI M08  5E 77 AR MY R 24T 0
fili, AL B R R

L 3B R TR IR 5%

B Bt BAT i BT AL AR 55k (s 5, 53 TR PR A
A BETIS T IR 2T ARk 55 25 o0 B 2L, DS AR AL B, W LA
Wih 53 TRAEAN NS RBMEACRK, FF8Em TARSUL. L
n, RS I ST E PR G T LA B B2 e s 25 1P Al 03 TR BL,
I A LA G H AR AR B AR 2R, AT 5 1 B ST AN I
B, AT RL RN R B3 TR0 AN R 2 AL, AE AR b AT 4o 4
xEFRANE S

2 BALEENATER ANFREEFENEE

2. LA TR AT 1l

HI T 2R R B E A T AR F R 22 57, SRBOLLR = g
A LRI B, T 55— e bk = AT e e N T A 2 B 1S
Blo B, SARMEAE T ORI SMRHEE A R 1, M5 Ehi ] w]
REAFN B, S A AT 2 M 1 B e 1) AR R S B i .
BRBrh, B AR AP T AR BRI A g R B, R
A B RHBAE, T AR ERRE E A A 28 X A,
2 RS T 17 A7 B A IE S, AR S T ) A 2 K R AL
K, Gy THCESFF SR - A, BEE N D2 RS e, B2 B
HRIZHS B LA L R LRV, SEIUME AR SR

B IR NS 1) AL, 0 — 2B R N IR R AN T - B

S LR AAAT M, BN 5 W51 e MOk 3, (BLAE B S e b
(A ARh UL EBE G, vk A B By 2L, Rl S ik
T EE A AN B T B S e 1 2 SCARTRL R RS, A8 2 % et Mk
L2 AR I B

2. 285 I R ML A 4

BT BR e TAR I B AR b, 03 TG B W=7 S A S

GBS AN 3 0 = 17 8 A P A s - 3 = iR B [
BT A AR AR AR RS2 ST FIR B 75 3R, ¥ B L 58 B K B
WITHRY, {395 03 T DASRAS R Gtk (& L AR AR RS T, s
HRBARATN R JE o A1, 3893 B Bt b T 990 PR ] s 3 A J A,
TS E IR IR AL, 58U TR 85I 1k vk
AR, ok AR B T2 2T /5K, bt 2 T B R R,
A3 LA A M ATk P Mk LA AR 3R 25 B S, 00 B B e 2 A A1 B
RO FR S BRI AL, S0P R REAE R P R  BRAEAS B
B ], B0 TR SRR R A TR = AR PR, T LBk = )
MU AT REASE 53 o0 B RO R NG A 5k Z 3l 77

2. 3N LHNBEHA L

BT BEBE N AL A 2 L TAE R A, 01 T [ sl Al
WA BERCNAE, (BAE SRR B2 vh, 4y BE ekt 51 TR iat B A
B HAT TR BRI AN B, S 80— SR = 8 A7 T K
ez N RGN G, TR TAEBCR A . [, 5
I3 I et 53 TSR 5 TR A7 AEAS 2, Bl e = 1 X 1 11
Ha Rl BRI 22 Bl BN 1 30, TV A2 5 T 22 REAK R 3
PRI R ea, BB T CHHE e S o i AN 4 1,
ARBETE TR HIARAE BROARTF B, B Z 58 B 10 A 0 R IREE R
SRR DL TOPA ML, 45 B2 Be Jovk AT 1 O LIS LA 7 3K,
I S BEAT A 300 0 TEh &S

2. ANFATBURFE AR A Frk

PAA LR B 1, HR 1S 55 5% FH O A% 0 R A7 E — Se BRI T
KRERTT, 0 HL i T BBt A A I ZER B 87, FH 08 5 5% F it
PR AEA R EIMT 2%, TR, T RIEESET, 3808
AR, BE B AN A& I IR T HR, tE G N AR R
FRH MR TSR AN T TARAE, 25 50 IR 0 A7 VR L
S, AN T N T TR R, RS R T AR
H OIS SRS BARSAUEEEE o, B2 85 2R AT B 4270
PR HEAEAE S BRI TU AR IS L. B, B TR, Wsh. S
BT — R A B A i, XL P R AT EZA)E
G010 F A%, W Sy A 1R RAE IR (415 oL o

3 ETHRANBEENERANRREENEIEE

3. 406 77 BRI B bRt ARAE 5 R RN S LG

SR G G R AN ST A 1 ) R, N D B R B ) RAAE N A
Bt b RN R A4 R, 1A N 77 SR IC B AR AE, V) S R R T
oK, WG B T ERIAST T AL, B SR AR R,
N AT O & R s e, s mis e, FAME.
HHBRFE A, AT DAVPAS RN 0 IR 45 Sk, ) P S 5 g v R
0 AR R, THEA R BT R T . i, %
T RIS R 3 T RE R 25 2 4 R 2 U B NI R OR,
MAE R 2RI BT SR I3 NIRRE M 5 B REVR A,
STUUA 2 T AT H VPG, B AR T7E T kil I R4 56 R,
A BRI, Rt A SR e R 7 T, W 3 4
AE (UET B 7 B 4 TR, ek B R g AN ) B2 R
B

216 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Economics

2235550
B 75e% 2 WeNEA 1.062024 4
WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

R, MRS TAE R M AR BE VA 45 RIE SN A R R 4L, 7
Feft e R KA GY, JFBUETE I IS . B RAE IR,
DU AR S Priz B R 00 RS MBI N 01 B, AU 3R 2
ISR AR A ) LRI N o 46 A2 BEEERE R ST L&
LSRN G LR, R AR AR M R FE AR H W B A% 1k
Fp, ttniE EE R . FARBIIER . BHER R bR R F
AN RS T TN B3 TR 2R B, Bodls S 45t T 1R BN ) BRI B
PRUE, B DR BESR BLR IR 5 SUORFR A R 2t o RIS, PRALEE 5T
PRI, S 372 WA RE [T A 5 A5 5, A v e 4 ) T DA )
AR TTHON B3 SCHR B SR B AL, 5] AR AT AR 1T B — 2 53 T
I I 25 0 65 R 55, 78 DRAIEAS B2 i A B A (0 T 9 1 G A8
Hidk .

3. 2R SORE AL IR A R IR R, SINBE BB SR

ST R 2R (T IR A P RS 2 e I Bl 24 2K B o
bR AR, X AR ERALBEAT PR A STR RN SE RS SR AR B, T
LR AL T A HR MY T TE, a0 4 BT TR DL g 4 o
Gyt mB LRI EL R E AR, B A A R
BREANFIRER, IR A R Z IR PP LI AL, iR
SATRT AT e BUAN TR B A7 18] R S H8 R B P 7 BE JI At

St BA B A 3 T A X AN [R] 2 N ] R A S B )
THRIATA IR H , 5100 AR 53 T2 a5, o282
SERRAT I BRTHREE, BEER T S 3% 52 v i WHE DE B Ah 2 2]
A2t o I E I, 5 TRESARGE B SR B
MNR & EEFEEIERIE NN A AEIIERE BV SCEC 5 #
JaAL I DL 5 TR S, A4 TAESUAOF A AR v, JoR
PNV FEEAR R E S &, mSUSeE ANl T I K e
At R 7 A5 2 22l S0 3 TAEBUA AL b 3B SR 5Bk, FFARAR
TR AR A POLIE B - BE A, FEENIRSARALHY A R R A 2R I
PR [ 3 2025 6 B g (1t A T T A A A SZimiL &, B BN B3 AT
ML BB AL R TRl B e 0 2 A TR 5, AEANR] AL B ]
) &G4 TAE, ANTIRESE |32 B2 B0 RN ELRE, BEAh 2 AR T A
LA TR REm KRN REE]AL .

3. STATHE ML SRS B ARG, Bl 1PAl 53 TR

FEAAL SR B2 4 (0 St 5 22 R e AR SR H AR 2
SV AR SRS RPN TH . AT RS R ERER TR AL B4R
BRI J SCHFAE 22 77 HEAT RGA T - 8 e, I BLE 51
RO AR IR RE 5 R B M B AR G (0 S B SR AR (KPTs),
PN G JSEAET of A TR MRz ) 52 & T 1A 5288 H A, il R 22 2 () 3
T NVE ST G5 R S, B RN G0 T A 4 B A
T4 BUSPFI R R 77 I 75 B4 A 8 BAE MR bR, B RN R
AIAE 2P, K B BRI . ATV . PP AR
R R 9 AT AN AESE .

o T SRR R T PR — B, T B IARAS BEOR
FB, 08N TSR3 0 15 B G SR S I T 3 52 T 2% I B8R A
B RE B, T BT SO R BRSNS A
5REMTAEAZE, BTSN RS B AR, RATRETRIEE 5% A R
IR R o

3. AR FME BHEARFRLATBURRE, $em 1T B

AT B R LA IS 25 BE N ) B A B A AL B BN T,
AT ANEREEH RS, BREANIAARSE, B0 T
ANBEL TAEGTT . BE R HAESE B A7 i,
FIF R PR R 5 & EIhRE, TiiE B A R 32 ek
WS B . HOK, BRI S Pig b RS, kit
NAELRIRAT BT, JF H BIARYE B AR T % S 4 1 i 2, ok
D N ITBIRER IR TR M B TAE &, (6515 LTI &
BGIEFIREIEN  25 FEE A LI B AR R, X il fd A5 R
E e A e U 8 S b e B S A N e T M S 9 =1
BEAT B

EATEINH RS T &, RIS 6 2 T0] DR 28
ATHIERIA F 3 AR RIEBEAN N NS B EHTEE, D> 7 0 A7) 858
FOTH S F 45 M 1] AR, (7312350 Be s s 2 SR AR TR
BEMEAT S . RN, QUEELRTINAR T &, IRHES R {E 2R kAR
BRI, 7 (8 53 TARYE B O 75 AN B AT 52 2] .

4 ZERIE

25 ERNE, A EMLE B A LR, S T ERAJTHR
TR F SR Xof R T AL [ B B Sl RN F TR 40 Ak EE
15, R I FE BB A R B B8 A M A R N 0 B2 TR Bk A, %) 55
RORATOGHE o DRI AR SR RLE— 3B R N PR 2R A0 R N L FH RS 4t 4k
B, F TG T IE R PR T TAE AN RSk, @it
AW RN TE R, T LA B B SR B 4 (9 N ) BE VR BAR 5, AA
MBI GUR R . 7 A RS p ATt .

[5%& 3Cik]

[(LIHAE S A EENA T ALER AN RIREE K
AT A A FEIREFF £,2023,(24):70-72.

[(21E T . ERATHE R TEF A IR & A a0 iy 3
#mh[J]. 3R A W T 14,2022,(10):136—138.

(300 82 R A 0 b & B AL A T A SLIE B A D Ak A48 38 S ek
A HLI]. 5 W 5 & 1%,2021,(08):171-172.

(A1 b EBNA T AL ER AN KR AEE K
Hrld1AT B b ¥ 7 5 i 4-,2020,(24):41-42.

EB B

2T % (1988——), %, 3%, T Ak 4 #5 K T ARIR R A A AL
BLAFMNFEANTREEZTR.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 217



