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Analysis of the economic impact of performance management on employee motivation and
productivity
Ke Li
Zhengzhou technology development strategy institute

[Abstract] Performance management is the most core management system of the enterprise, through the
mechanism and system to motivate or constrain the behavior of the employees, to play the role of the personnel
and explore their potential. It can improve the employee's commitment and work effect, and make the
employees become better and superior through the right incentive mechanism. Performance management not
only focuses on individual performance, but also emphasizes the unity of the team and overall performance,
promoting teamwork and efficient operation. In order to effectively implement performance management,
enterprises need to establish a sound management system, including organizational structure, workflow,
management system and so on. Different stages of enterprise development require different performance
management mechanisms and systems to meet their specific development needs. To sum up, performance
management can motivate employees, improve productivity, and become a booster for enterprise development
to realize the best management effect and economic benefits.
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