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The problems and countermeasures in the performance evaluation of state—owned
construction enterprises
Yinghui Xu
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[Abstract] Performance evaluation of state—owned construction enterprises is a key link in improving
operational efficiency, enhancing employee motivation, and promoting sustainable development of the
enterprise. However, many problems hinder the performance evaluation system from playing its due role. The
main problems include an imperfect assessment indicator system, insufficient transparency in the assessment
process, and unscientific incentive and feedback mechanisms. In view of this, a series of targeted
countermeasures and suggestions have been proposed: improving and optimizing the assessment indicator system,
enhancing the fairness and transparency of the assessment process, and constructing effective incentive and
feedback mechanisms. This article will explore these three fields in detail, aiming to provide practical guidance
and theoretical reference for state—owned construction enterprises.
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