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[Abstract] In the process of carrying out human resource management work, it is necessary to be based on the
current socio—economic development situation and industry characteristics, pay attention to grasping the
current fierce market competition environment, so that enterprises can eftectively utilize the advantages of
human resources based on their own actual situation in the development process, and improve their core
competitiveness. At present, the level and quality of human resource management in the development process of
enterprises play a crucial role in their long—term development and progress. In the process of human resource
management, enterprises lack attention to human resource development and management, and the functions and
roles of human resources have not been effectively utilized, which has brought adverse effects to the
development of the enterprise. This article is based on the issue of enterprise human resource management,
focusing on the application of competency models, analyzing effective methods and strategies for human
resource development and management, in order to fully leverage the advantages and role of enterprise human
resources and achieve long—term development goals.
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