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Standardized management of the procurement process of state—owned enterprises
Weizhe Wang
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[Abstract] The standardized management of the procurement process of state—owned enterprises aims to realize
the visualization of the whole process of the procurement process by standardizing the procurement
management system, process, system and procurement team construction of the enterprise, and taking the
construction of the procurement process information system asthestartingpoint. At the same time, we will
strengthen the construction of the business compliance control system, establish and improve the company's
business management and control system, and supervise the movement of the gate forward based on the
principle of grasping early, grasping small, and grasping the signs, strictly control the entry of suppliers, control
key areas, accurately improve operating procedures, set up control points, increase inspection and supervision,
and form closed—loop management. Through the multi—dimensional efforts of the institutional level,
informatization construction and supervision system construction, the comprehensive management level of
procurement of state—owned enterprises has been substantially improved.
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