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Thoughts on performance appraisal in human resources compensation management of
enterprises
Fengxian Zhang
Huaneng Qingyang Coal Power Co., Ltd. walnut Yu Coal Mine, Qingyang City
[Abstract] With the rapid development of market economy, the competition between enterprises is becoming
increasingly fierce. Enterprises must pay attention to human resource management, especially salary management
and performance appraisal, if they want to obtain sustainable competitive advantage. As an important part of
salary management, performance appraisal plays a vital role in improving work efficiency. However, in practice,
many enterprises are faced with problems such as imperfect performance appraisal system, which need to be
solved urgently. Therefore, this paper aims to explore the problems existing in the performance appraisal of

enterprise human resources compensation management, and put forward the corresponding improvement

strategies.
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