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On the construction of the improved cost reduction unified model
Yujian Ma
Department of Economics and Trade, Hebei University of Water Conservancy and Electric Power
[Abstract] On the basis of previous research results, this paper puts forward the improvement method of cost
reduction under first—in—out method, weighted average method and quota ratio method, and uses the powerful
calculation function of Excel, optimizes the above improvement method and establishes a general model. This
general model tries to establish a unified general model of cost reduction under multiple methods to increase the
applicability of the model, while providing effective help in reducing the computational burden of financial

personnel while improving the accuracy of the cost data. The research results of this paper are expected to

provide new ideas and solutions for the practical operation of cost reduction.
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