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How to Support the Achievement of State—Owned Enterprises' Strategic Goals Through
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[Abstract] In the increasingly complex global economic environment, state—owned enterprises face the
challenge of coordinating strategic goals and budget management. Budget management is not only an important
tool for enterprise resource allocation, but also an effective means to achieve strategic goals. Given the pivotal
position of state—owned enterprises in the national economy, it is particularly important to explore how to
support their strategic goals through budget management.The main objective of this article is to explore how
budget management effectively supports the achievement of strategic goals in state—owned enterprises, analyze
the constituent elements of current strategic goals in state—owned enterprises, and propose corresponding
improvement measures. Focus on budget preparation, execution, and control processes, aiming to reveal their

correlation with strategic objectives, ensure efficient utilization of resources, and eftectively implement strategies.
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