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[Abstract] This study discusses the main problems faced by private enterprises in the process of implementing
the human resource management strategy, including the imperfect human resource management framework
system, the weak management talent foundation and the lagging information technology. Study through a
thorough analysis of these problems, propose corresponding optimization strategies,Such as adjusting the human
resource management framework system, strengthening the management of professional talents and the use of
advanced information technology. Through the analysis of practical cases, this paper shows the practical effect of

optimization strategy in improving the efficiency of enterprise management and strategic execution, and

provides a valuable reference for other private enterprises to improve in human resource management.
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