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Thoughts on Budget Preparation and Management of County level Departments in
Financial Difficulties Areas
Wei Wang
Finance Bureau of Zhenping County, Ankang City, Shaanxi Province

[Abstract] With the gradual standardization of budget preparation in county—level departments, coupled with
the impact of economic downturn and uncertain factors on fiscal revenue and expenditure in recent years, it has
brought new challenges and problems to the budget preparation of departments in difficult counties and districts.
This article combines the practical work of budget preparation in difficult counties and districts, analyzes the
current situation of budget preparation in county and district departments, and proposes a series of specific
suggestions and measures to address the existing problems, in order to better improve the standardization,
rationality, and feasibility of budget preparation, better play the role of finance, and promote the development of
county economy.
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