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The use of CVP analysis in enterprise cost decision—-making
Yijie Peng
The Zhejiang University of Finance and Economics Oriental College

[Abstract] Cost—volume—profit analysis is an important management accounting tool that can help companies
predict the sales volume, price, and cost factors needed to even. This helps companies make more informed
decisions in the face of uncertainty, such as whether to increase production or whether to raise prices. By
forecasting future sales volumes costs, and profits, it helps companies better plan their future development
direction and strategy. Wenzhou Hengfu New Building Materials Co., Ltd. mainly engages the research,
manufacturing, and processing and sale of construction materials, building materials, and decoration materials. It
owns 4 registered trademarks and 21 patent information The company has been awarded the titles of "National
Science and Technology Small and Medium—sized Enterprises" and "Provincial Science and Technology Small
and Medium—sized Enterprises", has a certain scale and strength. This paper takes Wenzhou Hengfu New
Building Materials Co., Ltd. as an example to study the use of cost—profit analysis in corporate cost
decision—making.
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