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Analysis of the talent team construction of tobacco commercial enterprises under the new

quality productive forces
Haitao Yang
Maanshan Tobacco Monopoly Administration (Company), Human Resources Department
[Abstract] This paper analyses the talent team building of tobacco commercial enterprises from the perspective
of new—quality productive forces. The author first elaborates on the of talent team building, pointing out its key
role in the quality and efficiency of enterprise operation and management as well as its development prospects.
Next, the author the problems and challenges in the current talent team building, including unreasonable talent
structure, insufficient innovation ability, and imperfect training mechanism. The author continues to explore the
requirements new—quality productive forces for talents, including innovation ability, comprehensive quality,
and rapid learning ability. In response to the challenges and requirements, the author puts forward strategies
specific measures to optimize talent team building, including strengthening employee training and development,
building good career advancement channels, establishing a scientific incentive mechanism, and focusing on

employee benefits Finally, the author looks into the future development trend of talent team building and puts

forward corresponding construction suggestions.
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