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Live e—commerce production and operation synergistic mechanism and case analysis
Yufei Ma
School of Economics and Management, Communication University of China

[Abstract] This study aims to explore the production and operation synergy mechanism of live e—commerce
and its impact on the development of the industry. Using the case study method, Xinxuan Group is taken as the
object of the study to deeply analyse the internal logic and operation mode of its production and operation
synergy. The study finds that Xinxuan Group builds a C2M reverse customisation supply chain; optimises supply
chain management with the help of digital transformation; professional teams and collaboration mechanisms are
the key safeguards for collaborative operations; logistics and distribution systems are the important support for
the collaborative mechanism; brand cooperation and eco—construction have expanded the scope of the
collaborative mechanism. The study reveals the key elements of the production and operation synergy
mechanism of live e—commerce and its role in promoting the development of the industry, providing
theoretical support and practical guidance for the optimal development of live e—commerce.

[Key words] live broadcast e—commerce; production and operation management; production and operation

synergy mechanism; Xinxuan Group

515

MEAEOR, LA PR T ARV, i LR 55 AR ) L B
R X -R MRS THOREED . SRS BRI AT
DN, A4S LA FL R A A ] PRV o ST 3, O L 5
R PR i R e B R R T 5 o

FLAR LR A 9 — o % B A S, I A T 2 5 T
HroFEEE. X RELE A EREEAR . PG, BER
AN ERRE SRR A IAER, oW RN T A4
M P HAELZ AR @SS B E R % A 2L
AR I P A R AN KR I, 1 v 2 e 1 AR R, b
PR AR A2 A 1T 7= A (K 2 AN o e A B TR A B A Y A
ARG, T B HE R E I SR A0 43 A2, R AL N 4% 5 U7 B

Z 57F otk H CRIUA BR85S 3 HE AL
i, T DA e R B 1A 1 R, AT BT ki 2

AP E PRI LA 0 B AR TR S 2 05 B, A
IATHPS YRR, IS B3 B AT W AR A R AN G197 . 3
AR P FIHLA, AN AT CLSRTH Bk HL R R B AR SE 4, IR
N B SR SNSRI IR S5, e 2 SR AN A 1)
PN

1 RFGE

AU I AT i SR [, SR S o3 Arid A 9 2 2 Ty
%, B R B E T R N EZ R 5B ERE. R
Bl Bridad I PRAWEFEA B R B, B PR 2R RBLR W 5
R Z R R M N FE IR R, 9 B B R R 2L 7 18 8 P R ATL A

88 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Frontier of Economics Research

ISR AT
F3LOH S HeRA 1.0€2025F
EHFA B TS (ISSN): 3082-8295(0) / 2630-4759(P)

PR T MURRRL A o SRTAT, S0 53 BT ik O AE AR AR AR 120 45 R R R A 4
P PRI P 55 R PR, AR F0 0T P SR AR ARG R 45 & HoAth 7 V%,
DLE— DRk 0T B E T AR =0 B P (R WL ) 3

2 XHkERIR

2. LELFE R

EL I R R B R 4 S B0 e A 2, et S
TR P E AR LS, 2N R B — R
17 BIR B . B R A B 7 40 50 05 TS 80, i HE
B Ay A C2BRL A R, SEELECE (T %

N AR I R AR AR AT . R
FYRFEALGI T« 228 7125 T SORBE R AL IR AR G 38, 4T
BRI EAE. BSTESETE PE  SE R R R
M, B3k LKA 36 3 36 5 9 3 i 3 IR B N5 AT, Bk $2 7
TR . FIREE L E . HAIER AN 4L B, thonimid
O IR IE AN S AT R T 2 B vh sh il LIRS o i EE N
T F SR I L P LR TG (B R, o ELRR AL B IA IR TR A
2, RGN X s At IR RAR™

DU 50 9 BEAR B R R RIS AE ML R BE T 2 M E AL A,
{BAE A =28 W R LR 77 T AR /b, B 2 0 B R B R A 7=
BEAERENRSHNT. AR AR — B IRAR N R
7R A2 38 5 B R R Y AL, 3 A A [ B[R] A8E 20 38 78 280 % Al
AV 34 T RS2, B LR AR A O TR AR AR B Dy A T ) R
WSS R TR

2. 2 PRI E W EIWLA

AP IE E SR A S AR P B bR ) OGRS B, R
Fok ARl EAERE. REEEEN . HNREEE
GrAaRRWANME B HAR K RIS AL, B — A 7= S A ) [F)
EHEA, SRR SRS, IRk sE g . B
AN AR =18 78 A B SR M AT 5 S 1R 2 T I S B ) 77 3 56 4 v ]
SEAIE 1R RIS Y AT RSN B S BT
EHMFE. EHWASH R T A28 8 80 p i,
NP B A F A T IR S .

SR, IUA B FUAE A2 708 8 W R LA B R Gtk U T v S A
J&, B2 0T &I W R AR P R H o B A 38 R 5 R N AR
T o AR FL LR NSRS A2 7738 8 Wb R R N ZEALARL, 23 BT AR B
R 20 18 5 ORI 55 S DT RIS

3 RHI5Hh

I AR [ — S DAL R A 0 B B B A, BT
F20174, HEA EAIL. FEER I EC2M (Customer to
Manufacturer) 5E filfb BERIEEIA R, VR REAABR M, T 0
FEMb AT BEHE, TERL T —ANEBREN 55 i FUFHE 22 1 v 28 R L
il XML AL EE T 1 A 975 i o) Sk B RIS e, IE PR T
FEAF AR AN T 35 A A

3.1 C2MJ [w] 5 il A1 S A5 1) )T = Bk

1k 4 1 7E VLR B AR U R e M & T C2M (Customer to
Manufacturer) J [ 578 il L R FE R R, R ISR B TR, 5

T RS R M. R — OB T G S A A
V6], SEEL T L T 005 1 1 AR B o SE IR A TR 3000 K AR
T %, 5700024 E A AT IREE, REH R FE TSR
(7=, TR BT B AR = ST I m A e . i, 75k
Mt b R B B, SE IR AL A AR PRI T
BN L BRI S, TR T B B A AL TR, A
T CMASE AR AR A S e Sk 3 A0 T 373 S 7 T A 35

3. 2L IR I S AR AL I B A e Y

FRER AR E HE N LR 12—, @il At
PLEER ST BB SR A SN o SEIRSE BRI R BE Y
B R 7, 1w RS A N B ) 7 80E 1 BRI B B R YR
BORGCR . R N R SRR 58 4 B T R GUB RE SRR,
PRTF T AL S BRI R ATIE A B SE AR ST T RS IR A A R,
BRER R E A T S AR SEIT, #0085 2 0
PrffEe UbAh, SEEFFR T “SEEEWRE . “EEH SHTE
TR, HF R mas . RIS E 0, Sl 7 X LR
AR S-S E T E L, T8 7 RN, B AR T
R T YRR, W T B R TR 4 5 B 4 2 v ()
fEM.

3. 3T IS W ERL I ) s s 1k

F IR RINA BT 40004 572 T, Hodig s BIBLZ1IE 1400 A .
IX BB P BA K LIRS 57 S IR 5 TR R0 b b R, W R B
VE) 140 P& o5 B0 V6 A2 91 98 2 100 7 SR 12 T 5 T s [ BA DA % o o
TR BERATI . SZRURERZ. PR BRI K
WA RS TR R, BOR TP T R o D R
[Eo [N, SEiEE RS T 2 i R e, ERAVKIER
KIS B (R 5, BR8] 7 2 5 R s Ve LU 7= B, AT 32 7
PR, R T Bk BT A 78 B B e Hh i SRt E -

3. AN PRI A 2 0 e R

kA W 5 Sk T A W IR AR, SRBL T ARE
TSR B2 2E M BUM . T dor T B RsiL i
TG, B T R RE o i R AR B RRAL B 5%, K
MR T T O RCR AR S . S 3R 5 I 815 25 2 5L BT
YIRS T IRE A VER R, BIOR M A FE H R S R 37 19
G ANHITE R R AUEME . FEES KR = T A
T OB RS, 4RI T H BOE BEAAER B, 1 = e, B RE =
BRI B R BT A ATk 12077 5, Befs 5] 2849800 AAE L, frFs
T3 R AR A T KR B RN 22 1T B TS B R RE R A A SRR B
ERETT, R T AR R AEA A B R R ) B SR

3. bet A VR S AR SR H F 3L 5

e Al 5 E R AME IR A AR, 3Ti8 T 8630
SRR T AR COMB B E R N B A R . XS
ERLRAMIRFE T MR T 54 70, ICE R FH IRt T H £
RS, Fik SN, ORTEMGMEY T KBS
PER R, NI T 20/ M S RAL I B8 R 3710
CRETEW, 51K Z LML E S, BiFS1ET 11000

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 89



Frontier of Economics Research

ISR AT
F3LOH S HeRA 1.0€2025F
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

Z b, e 16002 N FeH i i, B) 77555 St i 4
BOAL. SRS 5 2 MR, I C2MP R EER S R
T R 7 A T R RS, DA BIE T AN, KB
JEL P AT 2 12 7 S, R A RS 5 AR IR IR
3756 4y AHES] P b T+ 28 7 T FA S 358 3

4 Z5ip

4 VELFR LR A S B D R AL 1 G 2R

B R A2 E U RN L RO ROSAT IR T 2 A R 2
BN A C2MJS i 5 ) (BB 2 A% o Bl 38 o A vV 2%
WRE TR T HEH G I ROH ™ h, SSBL T X051
TR RO 4, SRETT T PN P 15 1o P AR AR, BEAIG T A7 U
AT S T A o B 7 A RO D R LR B 1 RS, Jlid
REAPIVA: e NI VAR IR el SNV DN €1 DV
TPRB TR, SEEL T R e B, 4T T L
N, fem TR L AN B E R LR P RS AR Y
REEORIE, 1L I NRAZ 577 Sk . BRI P e, 7™
R b, R R4S T 2 I SR U, 8T TR
FAb 2R Wit IO 1A 2 2 U [RI AL A9 S 2S04, Tl 5 Sk A
ARV VR 5 A DA B e A6 & il Pt o0 R 2 18, SRR
H B MRS v A B, DRI A T X DK O B 22 3 BT A5 R PR 455 i 2L
PRATRCIEBE ) o WA S AR AR Bh e T B R LA ) S
I, 55 [ A AMIC T R TR EE 1 DU “ B i ELAL,
AMLRESETH SRR T I 58 4+ 10, 36 i 3 B R A1 50 2 0 e 4%,
KRR LA B 1 2 T3 3R .

4. 2243 P R A LA X LA R 7 A R A HE B

T LR A E B R LA ELRR R R A R B TR 2
FRFEBDAE o SR T ML BE LR KA, D RIBL AR A ROt 1 (M
P OSSR L, G A R B T N B
FRBEAARCR, D T RSE IR A AT T 7 A2 B 7 ANl LA F A
SR 75T, A B SE U SR A 20 FSORE SCIRl 1t I T AR
Z 531 5Tk E QAR BRI, B 5INARGRRLN AR 73 FE AL
i, P 7PN BRI R AR, ANTERTT TR AR R . A
SRS T, MM AN RS 1 2 05 U, Ak 1A I
AR IS AR 28R, o 4% P PR RE 8 DT Bl SR B S DL T A 7 it A
W55, Foe 2 SB35 F 1 1 B SR 491 7 0
WY Wb R ML) 41 B L4 P T A o R A Y, L b i
e R FIRILAR, ANOUAE B AR T3 56 4 o BT Y, 38 51 40 1
LI R AT LR AR R

4. SEFEHE A =12 E I FEILE B A

TR S R RN T B R AR IS B U AL B 3
B, BEAEIHTZ I, C2M [ € il it R T 1 5 Gt L
BEM AR, 2T DAV 23 T RO S P o R A AE RS,
IR BTy AR R R AR A TR R AT R AT . R
BIH 2T, $ 0 TR I R AR AR K EHE 50 4T IR IR FE 2
I, NERFEE WIS EEHT R T Bk, 1T T IR
BEEVERE . SIEQIHZE, 5. T MRk rR
FEAAELL O = &, i — AN BRI A S RS, X
Rl A QI B RAM BT T A 54+ 7, B HESH B A=k 1)
FHEFIRIE . X ELREH BN B3 BT RS R R R A
PR 0038, WAL T A S A5

[5% 3Cik]

[1IRF
FAA F,2022.

(20 i, X8, % % 7%, % .2 R i & KU Fo 4l 45 3 b il &
B BN D). % 4 T #2,2024,42(05):84-95.

RBIFfad PEAFEENAL RS H ., IR 5 HA$00].5 8
55 4,2020(8):84-91.

(AR EEKRER R AFEFERT N LFRE
XEOH B BRI —— A R i P A E AL
48 4 57,2021,35(06):52—61 .

(Clss| &, T W R F. e HEEF EBHFUENEFRS
v 5 I 3 B R B % e [0, o B 4 57,2022,36(04):32-42.

(61 L2 M. “E4F+" B w3 B4 A A e 74 2R (0] W
F ¥ 4-,2021,(03):28-37.

(7180 3% F ik pL 4k 8 22 T 09 JE A7 45 ) 1] B e X [0). o (B
4,2017,(09):164+168.

BIHF L. ARS Y £ FEEETERGEHRILEFFAR
27,201 1,(07):47-48.

Ok R4 K. LT EERAES —BRAES O FREF
LA & 5 2t 9€,2009,26(23):101-107.

CLOIMR S . % 57 18 W 25 WA 69 & R 77 1)
I [J]. %] & £ 3%,2020,(13):25—28.

EE B

I @ 3E (2003——), %, @k, T AN A KA F B AR X F
GFLEERPRRET G THEH. it

e T 55 TS H A b B A 3 A R (D). & Ak

920 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



